
CITY OF CRANSTON 
BOARD OF CANVASSERS 
Regular Meeting of December 4, 2018 – APPROVED MINUTES 
 

The Cranston Board of Canvassers met on December 4, 2018, in a meeting 
advertised in accordance with the Rhode Island Open Meetings Act on November 27, 
2018. The meeting was called to order by the Chairperson, Randall Jackvony, at 3:40 
p.m. It was held in the Canvassing Office at Cranston City Hall, Room 100. 
 
MEMBERS PRESENT: Randall Jackvony, Fred Joslyn 
 
MEMBERS ABSENT: Gary Vierra 
 
NON-MEMBERS PRESENT: Nicholas Lima (Registrar), Alice Petrone (Alternate, Ex-
Officio) 
 
The chair declared a quorum present. 
 
AGENDA  
 

I. CALL TO ORDER 

II. APPROVAL OF THE AGENDA 

III. APPROVAL OF MINUTES – 11-6-18 AND 11-7-18 

IV. PUBLIC COMMENT 

V. CHAIRPERSON’S ANNOUNCEMENTS – RANDALL JACKVONY 

VI. OLD BUSINESS 

A. 2018 ELECTIONS REVIEW 

VII. UPDATES AND REMARKS 

A. REGISTRAR – NICHOLAS LIMA 

VIII. COMMENTS OF BOARD MEMBERS 

IX. ADJOURNMENT 

 
APPROVAL OF THE AGENDA 
 
Mr. Jackvony asked for a motion to approve the agenda. 
 
MOTION: By Mr. Joslyn and seconded by Mr. Jackvony to approve the agenda as 

posted. 
 PASSED ROLL CALL VOTE – 2-0 
 
APPROVAL OF MINUTES 
 
Mr. Jackvony said there were two sets of minutes before the Board, and that they will be 
taken up separately. 
 
MOTION: By Mr. Jackvony to approve the meeting minutes of 11-6-18.  
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Mr. Joslyn asked Mr. Lima if the minutes included an incident that Mr. Joslyn was 
involved with on Election Day at Precinct 0704, Dutemple School. Mr. Lima said the 
minutes were a general summary of the day, and he did not include references to 
specific incidents in the city, particularly if they related to a personnel matter or did not 
involve any formal vote of the Board. 
 
Mr. Joslyn said that the incident he witnessed and was involved in rose to the level of 
necessitating documentation in the minutes for the record.  
 
MOTION WITHDRAWN FOR LACK OF A SECOND 
 
Mr. Jackvony asked Mr. Joslyn if he had a sense of what he would like to include in the 
minutes to describe what happened, and Mr. Joslyn summarized what he would like to 
have included. Mr. Lima said there first needs to be a motion and second to approve the 
minutes, and the minutes can then be amended once they are properly before the body. 
Mr. Joslyn said he will second the motion to move the matter forward, and noted that he 
does not approve of the minutes in their current form. 
 
MOTION: By Mr. Jackvony and seconded by Mr. Joslyn to approve the meeting 

minutes of 11-6-18. 
 
Mr. Lima asked if there was a specific point in the minutes where the addition should be 
included, and Mr. Joslyn said it should be included under the Election Meeting topic 
immediately prior to the last paragraph. Ms. Petrone asked if this was an incident that 
had involved the police, and suggested that should also be mentioned, and Mr. Joslyn 
agreed. 
 
MOTION: By Mr. Joslyn and seconded by Mr. Jackvony to amend the meeting 

minutes of 11-6-18 to include, prior to the closing paragraph, reference to 
the fact that there was an incident at Dutemple involving the moderator, and 
after due consideration, a decision was made by Mr. Joslyn, as the Board 
member called to the incident, after conversation with staff and others, to 
dismiss the moderator from further exercise of their duties that day. The 
Cranston Police Department was also present at the scene to assist in 
resolving the incident. 

 PASSED ROLL CALL VOTE – 2-0 
  
 MAIN MOTION PASSED, AS AMENDED, ROLL CALL VOTE – 2-0 
 
Mr. Jackvony said the next set of minutes was from the Nov. 7, 2018 meeting. 
 
MOTION: By Mr. Joslyn and seconded by Mr. Jackvony to approve the meeting 

minutes of 11-7-18. 
 PASSED ROLL CALL VOTE – 2-0 
  
PUBLIC COMMENT 
 
There were no members of the public present who appeared to speak. 
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CHAIRPERSON’S ANNOUNCEMENTS 
 
CHAIRPERSON – Randy Jackvony 
 
Mr. Jackvony thanked Emerson Brito, Maria Madonna, Terri Bucci, and Nick Lima in the 
office for the great job they did this past election season. He said the staff in the office 
are the unsung heroes of the election, and that oftentimes people do not realize how 
much work goes into managing the election. 
 
OLD BUSINESS 
 
A. 2018 ELECTIONS REVIEW 
 
Mr. Lima said he placed this topic on the agenda in case the Board wanted to reflect at 
all on the primary and general elections before moving on into 2019. 
 
Mr. Jackvony said that, considering the many new and complex rules, regulations, and 
directives enacted this year by the state, everything went very smoothly. He said he 
thinks there should be changes at the state level to update and modernize statutes 
related to elections. He said the support from the office, and support from the Cranston 
Police Department on Election Day, was tremendous. He also thanked the staff who 
came into City Hall at night to help close out the election. 
 
Mr. Joslyn asked if the emergency voting process imposed a financial impact on the 
office. Mr. Lima said the process as it currently is written in the law caused both a 
financial and an emotional impact on the office’s staff, including more overtime than any 
election in recent memory, and a considerable amount of stress to maintain compliance 
with the out-of-date laws while also serving the public and meeting numerous strict 
deadlines. Mr. Lima said the process as it is currently written in state law is designed for 
a bygone era, and has not kept up with the actual practice, use, and most importantly 
the volume of mail ballots and emergency ballots requested and cast, to the tune of 
thousands in the weeks leading up to the election. 
 
Mr. Lima said both the Secretary of State and state Board of Elections plan to have 
legislation introduced to make the process easier for both voters and election officials, 
which he views as a necessity ahead of the 2020 cycle. Ms. Petrone asked what the 
objection to the reforms has been in previous sessions of the General Assembly, and 
Mr. Lima said the objections have mostly been philosophical. Mr. Lima said that the 
trend nationally is that more voters now cast ballots prior to Election Day than on it, and 
that state laws must keep up with this trend before things reach a breaking point and 
become unmanageable.  
 
Ms. Petrone said that Secretary Gorbea is very committed to streamlining the process, 
and Mr. Lima agreed. He said one of the pushbacks from the legislature in passing 
reforms in the past was the inclusion of weekend voting prior to the election, which 
carries with it a cost, although he feels the cost of running the current system as-is 
would be balanced out and that the cost is negligible against the overall cost of running 
the election. Mr. Lima said that, under the current law, we’ve essentially already had 
early voting, and that the Canvassing Office has essentially been a polling place that 
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does not have any of the equipment or personnel necessary to deal with high volumes 
of voters in the days prior to the election, resources that a polling place otherwise would 
have. He said it does not work the way it should as it is currently set up in state law, and 
could work a lot better with amendments from the General Assembly this session. While 
there would need to be some logistical changes for reformed early voting to work in 
Cranston, Mr. Lima said he doesn’t believe those obstacles are in any way 
insurmountable, although he thinks another thing that has prevented reform from 
passing is that, particularly in smaller communities, they are perceived to be difficult. 
 
Mr. Lima said that, one way or another, the process needs to change before 2020, 
because the process at present is extremely taxing on the office staff and is not set up 
to accommodate the volume of emergency voters requesting ballots, which is only 
expected to rise. 
 
Mr. Joslyn asked if the financial impact of the emergency voting period this cycle can be 
quantified so that a case can be made to the state from relief on the procedures given 
the burden it imposes. Mr. Lima said he can approximate the figures for overtime, extra 
postage, printing, and other costs associated with supporting the emergency ballot 
period. Mr. Jackvony said in 2019 a letter could be drafted to the Cranston General 
Assembly delegation alerting them to the Board’s concerns. 
 
UPDATES AND REMARKS 
 
REGISTRAR – Nicholas Lima 
 
Mr. Lima said he reviewed all of the voters who had been identified as part of the 2017-
2018 commercial property project, and he found that none of the voters who the office 
had previously contacted voted illegally this time, and a significant percentage of voters 
who had corrected their addresses as a result of the project voted from their new, 
proper residential address in 2018, which he deemed a success. 
 
Mr. Jackvony asked what the turnout was for all voters in Cranston, and Mr. Lima 
provided a summary report to the Board. 
 
Mr. Lima said the city has a new director of administration, Dan Parrillo, who is the 
current personnel director.  
 
Mr. Lima said about 600 postcards were returned undeliverable from the bond 
referendum mailing, which is about what was expected considering the 29,000 that 
were sent out. He said the returns will be analyzed to correct mailing issues, although 
for the most part they appear to be vacant apartments, or voters in Fiskeville who can 
only use PO Boxes. He said no voters will be made inactive, because the mailing only 
went to households, not voters, but he will work with USPS to correct address errors in 
the system if any are found. 
 
Mr. Lima said that another project for 2019 will be taking an in-depth look at boundary 
issues on the Scituate border, where the boundary in some cases runs through 
properties and houses. This week, Mr. Lima found five voters who were recently 
registered in Scituate due to DMV errors, but really live in Cranston, on Main St., and 
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those voters will be pulled back to Cranston, and the street range corrected in both 
communities to prevent the error from happening again. 
 
Mr. Lima said he has been hesitant to make changes to how the CVRS formats ZIP 
codes and street ranges in the Hope/Fiskeville area because it has been difficult to 
determine from USPS where their ranges begin and end, and he has preferred to not 
substantially address the minor mailing issues there until the problems are better 
understood, to prevent inadvertently making them worse. 
 
Mr. Lima said the state NCOA project will be back again in mid-2019, involving between 
4,000 and 6,000 voter address corrections. Looking ahead to 2020, Mr. Lima said there 
is a shorter window as compared to the last election cycle, due to the April Presidential 
Preference Primary, so he expects the office to begin preparing for that election in 
November and December of 2019, less than a year from now. 
 
Mr. Lima said there is a possibility the 2020 ballot will be multiple pages, considering the 
expected charter review process and city bonds – including a large school bond – 
among other ballot initiatives. Mr. Jackvony, who served on the previous Charter 
Review Commission, said that last time, the Commission made numerous 
recommendations to the Council, but the Council only included a handful on the ballot. If 
there is a lengthy ballot in 2020, that will be something the office will have to prepare 
well in advance for to mitigate issues at the polls on Election Day. 
 
Mr. Lima said the state CVRS will be getting a complete rewrite, and the state will soon 
be putting out an RFP to vendors to design a new system. As local boards of 
canvassers are the primary users of the system, Mr. Lima said the Secretary of State is 
actively involving local canvassing offices in every step of the process. Mr. Lima said 
this will be a major improvement in elections administration, considering the current 
system was designed 15 years ago and is very out-of-date, and the new system will be 
custom-built to better meet today’s needs. 
 
Mr. Lima said the FY20 budget process will be starting in the next few months, and he 
will keep the Board apprised. Mr. Lima said he would like to increase the staff in the 
office, to increase compensation to the Board members and alternates, and he noted 
the FY20 budget will include funding for the Presidential Preference Primary. Mr. Lima 
said he asked for and received permission from the administration to extend Mr. Brito’s 
part-time status through to the end of the fiscal year given the increased workload the 
office has had, and he will be adding the position to the FY20 budget request. Mr. Lima 
said there are towns half the size of Cranston that have the same number of permanent 
staff. 
 
In terms of the Board, Mr. Lima said he conducted a salary survey around the state, and 
found that the Cranston Board of Canvassers were among the lowest compensated of 
any Board in Rhode Island, which he will bring up to the Council in the form of an 
ordinance. Mr. Joslyn said that the city’s growing population has added to the burden on 
the office and the Board members and the Council should take that into consideration. 
 
Mr. Lima said he will once again be very active with the Rhode Island Town and City 
Clerks Association’s Elections Committee in 2019 in monitoring and support elections 
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legislation that will have a positive impact on both voters and the office’s operations. He 
said he is also working with two other towns on a state task force to pilot the state’s 
upcoming Risk Limiting Audits. The pilot will help determine which RLA procedure the 
state will use, and develop rules and regulations for full implementation in 2020. The 
pilot will also help us determine how much work is involved on the local end. 
 
Mr. Lima told the Board he intends to make a polling place change for Precinct 0722, 
Bain Middle School, which he found has a number of space and accessibility issues. Mr. 
Lima said he will contact the state regarding using the Pastore Building, which is located 
directly across the street, and report back to the Board in the spring of 2019. 
 
Mr. Lima informed the Board that the City Hall Christmas Tree Lighting is tonight, and 
the Menorah Lighting is tomorrow. 
 
COMMENTS OF BOARD MEMBERS 
 
Ms. Petrone thanked everyone for including her, and she felt welcomed and 
appreciated. She said it has been nice learning about the election in her new role. Mr. 
Jackvony thanked Ms. Petrone for stepping up and participating. 
 
Mr. Lima said the Secretary of State launched a new online portal for minutes and 
meeting postings, and at the training, it was stated that draft minutes, which Mr. Lima 
always posts, should meet the 35-day requirement, negating the need to meet monthly. 
 
ADJOURNMENT 
 
MOTION: By Mr. Jackvony and seconded by Mr. Joslyn to adjourn. 
 PASSED UNANIMOUSLY – VOICE VOTE 
 
The meeting was adjourned at 4:27 p.m. 
 
 
 Respectfully Submitted, 
 
 
 
 
 Nicholas J. Lima 
 Registrar 
 Cranston Board of Canvassers 
 
 
APPROVED by the Cranston Board of Canvassers: February 28, 2019 
 


